REGIONAL SCHOOL UNIT #20
Searsport ¢ Stockton Springs

The Finance Committee will meet at 5:00 pm and the Personnel Committee at 6:00 pm
at the Central Office prior to the Board Meeting.

AGENDA

BOARD OF DIRECTORS MEETING
Tuesday, October 13, 2015 - 6:30 P.M.
Union Hall, Searsport Town Office

1. CALL THE MEETING TO ORDER.

2. ADJUSTMENTS TO THE AGENDA.

3. ACTION: TO ACCEPT THE BOARD MEETING AGENDA.
4. RECOGNITIONS.

5. CONSIDERATION OF MINUTES.
5.1 Regular Board meeting of August 22, 2015

6. CONSENT AGENDA (Minutes)
6.1 Policy Committee minutes for September 11, 2015
6.2 B, G & T minutes for September 15, 2015
6.3 Policy Committee minutes for October 6, 2015

7. PRESENTATIONS.
8. PUBLIC PARTICIPATION,
9. REPORT FROM THE SUPERINTENDENT.

10. COMMITTEE REPORTS
10.1  Finance Committee
10.2  Personnel Committee
10.3  Policy Committec

11. OLD BUSINESS
1.} Consideration of approval of the recorganization of the RSU #20 Food Service Staff

12. NEW BUSINESS
12.1  Consideration of approval of a first year probationary contract to Matt Littleficld, special cducation
teacher.
12.2  Policies for a first reading:
A. EF, Food Services Management
B. EFBA, Offer vs. Serve
C. EFD, Pricing of and Payment for Food Services

13. DATE, TIME AND LOCATION FOR NEXT BOARD MEETING.

14. ADJOURNMENT.




